
Are you responsible for the safety of missionaries? 

Aid workers? Short-term church volunteers? Are 
you exercising the best possible stewardship of 

their lives and ministries? 

Missionaries, faith-based 

humanitarian and aid 

workers, short-term 

church volunteers and all 

Christians seeking to 

minister internationally are 

facing dual threats: An 

increasingly unstable and 

dangerous world, and an 

alarming trend of targeting 

of Christians by terrorist 

groups.                          

CCI’s Crisis Management 

Seminar will prepare you to 

conduct risk assessments, 

develop policies and 

contingency plans, and to 

manage crises and 

emergencies ranging from 

natural disasters to 

terrorist attacks and 

hostage-taking. Case 

studies and exercises are 

used extensively.              
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CCI’s Crisis Management Seminar

“I am at a loss for 
adequate words to 
express our deep and 
heartfelt thanks to you 
for running together 
with us through this 
marathon of an 
ordeal.  I would hate 
to think where we 
would be if it was not 
for you.   You gave 
yourself to us in ways 
we will never forget; 
bringing the expertise 
we so woefully 
lacked.”
(CEO of mission organization 
victimized by hostage-taking)
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The Crisis Management Seminar:

The CMS is a 3-day leadership-oriented course which provides 
participants with the knowledge, skills and abilities to develop a 
competent security and crisis management program. 
Participants will be trained and prepared to serve on a Crisis 
Management Team in the most complex and critical events.  
Core components of the training include risk assessment 
(including using the EZRA risk assessment software program 
developed by CCI and provided to participants), developing 
appropriate policies and contingency planning, understanding 
the present-day terrorism threat, forming and leading crisis 
management teams, and using a crisis resolution protocol to 
guide response to emergencies. Case studies, role-playing and 
tabletop exercises are used extensively. 

The Trainers:

For more than 25 years, CCI has been the original and premier 
provider of security and crisis management services to the 
Christian missionary, humanitarian and church sending 
communities.  With an outstanding record of success and 
accomplishment, CCI assist these communities with:

• Risk assessment, site surveys and security assessments
• Policy development and contingency planning
• Training of staff, leaders and crisis management teams
• Management of major events, conferences and disaster 

response
• Resolution of hostage and kidnapping events, extortion 

and other threats

CCI’s staff, all mature Christians with deep church 
commitments, possess an unmatched combination of 
professional training, expertise, and real-world “on the ground” 
experience.  We have worked with Christian agencies all 
around the world and understand the threats, needs and 
realities facing these agencies.	
  

Registration:

Online: www.cricon.org

Email: info@cricon.org
Telephone: (+) 1.805.642.2549 

Seminar fee:
$575 per participant (seminar 

fee includes all course materials 

and EZRA risk assessment 

software)

Discounts for:

• Multiple students from same 

organization

• Attending Crisis Management 

and Field Security Seminars in 

same session 

Next Course Offering:

May 7-9, 2012

Hosted by: Compassion International
Colorado Springs, CO 

Comments from our clients:
“Thanks so much;  I am copying 
the CMT leader in Haiti as well as 
our Haiti Director here.   
Interesting that at our first CMT 
meeting on Wed morning, I 
followed your training principles 
verbatim as we set things up.  I am 
so grateful for your training.” (L.S.)

“Your group has been steadfast 
and impressive through this, it's a 
pleasure to assist.” (FBI agent 
regarding CCI negotiation for 
missionary hostage)

“I wanted to take a moment to say 
thank you for all of the assistance 
you have provided to (us) for the 
past several weeks, and especially 
for conducting the (EZRA) risk 
assessment for us last week.  All 
of our staff who participated in the 
(risk assessment) commented on 
how impressed they were with the 
tool.”  (W.V.D.)


